DISTRICT: Public Plan

Federal Relief Spending

NOTE: If any of your answers to the following questions require additional space,
please use the supplemental blank pages at the end of this document.

DISTRICT: Trousdale County Schools
Public Plan - Federal Relief Spending
In response to COVID-19, the US Congress passed several pieces of legislation that sent billions in
relief funding to states. Tennessee received $4.2 billion for K-12 funding to be spent before 2024.
This is the district’s plan for spending, in compliance with federal law.

General Information
LEA Name Trousdale County

Dr. Clint A. Satterfield

Director of Schools

Address 103 Lock Six Rd. Hartsville, TN 37074
Phone # ( 615
District Website

(where plan is posted):

) 374

- 2192

www.tcschools.org

Students & Enrollment
Mission & Vision
Grades Served

Accelerating and Graduating All Students for the Careers of Tomorrow
K-12

# of Schools 3

Total Student Enrollment

1,403

.21

8.45 %

Hispanic

Native Hawaiian/Pacific Islander

.14

White

Multiracial

Economically Disadvantaged

6.30 %
21.49 % English learners

2.72 %

Students with Disabilities

11.5 % Foster

0

%

Students Experiencing Homelessness

.64

% Students in Military Families

.64

%

Migrant

0

% Students with High-Speed Internet at Home

80.0 %

Race/
Ethnicity

American Indian/Alaska Native
Black/African American

%
%

.36 %
6.02 %
78.52 %

Asian

Accountability
View the District
Report Card:

https://reportcard.tnedu.gov/

Funding
ESSER 1.0 Allocation $ 238,609.19

ESSER 2.0 Allocation $ 960,310.82

ELC Allocation $ 0

ESSER 3.0 Allocation $ 2,156,721.7000

Students Experiencing Homelessness Allocation: $ 13,975.75

TOTAL ALLOCATION: $ 3,369,617
Possible Infrastructure Allocation (projected as of May 24, 2021 as 80% of ESSER 2.0*): $ 0

Summary of Requirements

Yes

No

District Applied for TDOE Planning Grant to meet federal requirements ($125,000 - $200,000)?
Community Engagement Template submitted and posted on website?
Health and Safety Plan submitted and posted on website?
Needs Assessment submitted and posted on website?
Translations of Health and Safety Plan, Needs Assessment, and Public ESSER Plans posted?
Spending Plan submitted in ePlan and available to public?
How will the district plans to meet the requirement to spend 20% of ESSER 3.0 on direct services to students to address
learning loss? Note: If the district is fully participating in TN ALL Corps, then just write “TN ALL Corps Tutoring Program.”

TN ALL Corps Tutoring Program
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Introduction
The federal relief funding is a significant opportunity for school districts in the state to
accelerate student achievement. Outcomes achieved over these four years can set a
policy and investment foundation for years to come. Tennessee is fortunate that public
education did not face state budgetary cuts during the pandemic, instead experiencing a
significant amount of additional state investment during the same time period. As such, we
have a collective responsibility to invest strategically, monitor implementation, and report
on quantifiable outcomes transparently.
The department believes that in order to demonstrate strong growth at the state and local
levels, it remains important to invest in a small number of high-impact items, within a
cohesive and aligned strategy. These investments should be rooted in research and best
practice as the most critical for long-term student success.
The department’s strategic plan, Best For All, outlines the critical and researched areas
that must continue to be strengthened if all students are to continue to grow and thrive.1
The department strongly encourages all LEAs to capitalize on this moment to create
generational impact, lasting legacy, and a roadmap for investments that can and should be
made in the future.

ACADEMICS

We will set all students on a path to success.

1

ALL TENNESSEE STUDENTS WILL HAVE
ACCESS TO A HIGH-QUALITY EDUCATION,
NO MATTER WHERE THEY LIVE

STUDENT READINESS

E D U C AT O R S

TENNESSEE PUBLIC SCHOOLS WILL BE
EQUIPPED TO SERVE THE ACADEMIC
AND NON-ACADEMIC NEEDS OF ALL
STUDENTS IN THEIR CAREER PATHWAYS

TENNESSEE WILL SET A NEW PATH FOR
THE EDUCATION PROFESSION AND BE
THE TOP STATE TO BECOME AND REMAIN
A TEACHER AND LEADER FOR ALL

LEAs have the responsibility to allocate funds within the policies and rules set forth by the U.S. Department of Education.
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Summary
ACADEMICS
Topic

Amount Spent

Percentage of Total

Tutoring Programs

$ 188,003

5.57

%

Summer Programming
(Supplement to State Funding)

$ 87,449

2.60

%

Early Reading (Pre-K – 3rd)

$

%

Interventionists

$

%

Other

$ 1,269,061

37.66

%

STUDENT READINESS
Topic

Amount Spent

Percentage of Total

AP and Dual Credit/
Enrollment Courses

$ 9,200

High School Innovation

$

%

Academic Advising

$

%

Special Populations

$ 13,975

Mental Health

$

Other

$ 518

.27

.41

%

%
%

.02

%

EDUCATORS
Topic

Amount Spent

Percentage of Total

Strategic Teacher Retention

$ 111,317

Grow Your Own

$

%

Class Size Reduction

$

%

Other

$

%

3.30

%

FOUNDATIONS
Topic

Amount Spent

Technology

$ 691,486

20.52

%

High-Speed Internet

$ 38,450

1.14

%

Academic Space: Facilities*

$ 473,495

14.05

%

Auditing and Reporting
(1% min. recommended)

$ 21,520

.64

%

Other

$ 465,148

13.81

%
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ACADEMICS
All Tennessee students
will have access to a
high-quality education
by learning to read and
reading to learn with highquality materials. This
includes investments in
Reading 360 (literacy) and
TN ALL Corps (tutoring).
Description of strategic allocations to accelerate Academic Achievement, including how allocations support the
investments identified in the district’s needs assessment:
Beginning in the 2021-22 school year, the district will use ESSER funds to provide learning acceleration
programing to address learning loss due to learning interruptions caused by the COVID pandemic.
Programing includes school high-dose math tutoring for students in grades 3, 4, and 5. These students
showed a 16-20 percentage point decrease in proficiency results and an increase of 17-30 percentage
points in the lowest (Below) proficiency level for which our needs assessment has clearly identified from
the 2020-21 TCAP assessments. The district will also use ESSER funds to provide high-quality reading and
math curricula in order to ensure that teachers are best equipped with the most updated instructional
materials to best accelerate learning across all grade levels. The district has employed a Learning Loss
High
Dosage, Low Ratio Tutoring
StrategistMaximum
to coordinate
school
instructional
and on-going
teacher
development
Definition:
ratiosnew
of 1:3
in elementary
and coordinators
1:4 in high school,
with at least
3 sessions
per weekthat
emphasizes intellectual curriculum preparation, data analysis, and strategic use of instructional
Grade
Number of Percent of Frequency Ratio
Description
materials.
Band
Students
Students
per Week
Provided of Services

Kindergarten

%

1st Grade

%

2 Grade

%

nd

3rd Grade

32

32

% 3x per wk

3:1

High-dose Math tutoring during the school day

4 Grade

32

34

% 3x per wk

3:1

High-dose Math tutoring during the school day

5th Grade

32

28

% 3x per wk

3:1

High-dose Math tutoring during the school day

th

6 Grade

%

7th Grade

%

8 Grade

%

9 th Grade

%

10 Grade

%

11th Grade

%

12 Grade

%

th

th

th

th

Yes

No

* Participating in TN ALL Corps?
* Plan to use free high school tutoring services through TDOE?
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ACADEMICS (continued)
Summer Programming

Brief Description of Summer Programming (Differentiate between TN Learning Loss and Student
Acceleration Act and additional resources provided by the district):
In addition to state funded Summer Learning Camp, Learning Loss Bridge Camp, and STREAM
Mini-camps, the district will spend an additional $103,000 over the next two summers to ensure a 15:1
student/teacher ratio for all Reading and Mathematics classes in addition to providing 3:1 high-dose
reading tutoring for grades 1-2 in order to accelerate summer learning due to COVID disruptions in
of have also
% of
Total
Hours high school credit recovery opportunities to
2019-20. These #
funds
been
used Weeks
to extend summer
Students
Students
per
per
Description
ensure that all students graduate on time.
Grade Band
Served
Served
Summer Week of Services

Elementary

130

26

%

5

6

Learning acceleration for Reading & Math

Middle

85

28

%

5

6

Learning acceleration for Reading & Math

High School

29

7

%

4

5

Credit Recovery for students who failed credits

HS Transition

0

0

%

0

0
Yes No

* Applied to TDOE for transportation grant?

Literacy

Link to TN Foundational Literacy Skills Plan: http://www.tcschools.org/userfiles/151/my%20files/trousdale%20c
Spending Amount Planned on...

Grade Band

Approved
Instructional
Materials

Professional
Development

Pre-K

$ 0

$ 853

On-going curriculum preparation for Reading & Math

Elementary

$ 90,000

$ 84,453

New CKLA 2nd Edition curriculum & intevention materials

Middle

$ 0

$ 48,216

On-going curriculum preparation for Reading & Math

High School

$ 0

$ 51,925

Description

On-going curriculum preparation for Reading & Math
Yes No
* Participating in Reading 360 Summer Teacher PD (elementary)?
* Planning to participate in Reading 360 Advanced Literacy PD in Summer 2022 (secondary)?
* Participating in Reading 360 PK-12 Literacy Implementation Networks?
* Participating in Reading 360 Early Reading Implementation Networks?
* Participating in Ready4K with TDOE and the Governor’s Early Literacy Foundation?
* Using the Reading 360 Foundational Literacy Skills Curriculum Supplement and supports?
* Provided families with information on FREE at-home decodables?
* Using the free universal screener provided to districts?
* Considering use of free TDOE supplemental instructional materials for math (elementary)?
* Considering use of free TDOE math professional development, implementation support and
networks?
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ACADEMICS (continued)
Other: Academics

Item
School
Instruction
Coordinator
s
Coordinator
of Teacher
Talent/Lear
ning Loss
Grades
3-5
Strategist
high-dose
Math
tutoring
High-quality
Math
Curriculum
&
Summer
Intervention
Camp
Materials
AfterSchool
STREAM
Summer
Mini-camp
Camp
teachers
AfterSchool
STREAM
Summer
Mini-camp
Camp
HQIM
Principal

Spending
Amount
$ 534,185

$ 198,510

$ 343,917

$ 105,000

$ 56,107

$ 6,340

$ 25,007

$

Expected
Outcomes for
Students as a
Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Increased
student
achievement
in reading and
Increased
mathematics
student
achievement
in reading and
Increased
mathematics
student Math
achievement &
growth results
Increased
student
Mathematics
achievement
Increased
and
growth
student
results
reading and
math
Increased
achievement
summer
learning camp
attendance
Increased
student
reading and
math
achievement

Student TCAP
proficiency
and growth
results
Student TCAP
proficiency
and growth
results
Student TCAP
proficiency
and growth
results
Student TCAP
proficiency
and growth
results
Student
program preand post-test
results
Summer camp
attendance
rates

School instruction coordinators will
provide on-going ELA & Math
observations coupled with instructional
coaching to accelerate student learning.
Coordinator of teacher talent will
coordinate all district professional
development including ELA & Math
curriculum preparation, LIFT K-2
Licensed
teachers
will provide
in-school
Literacy, and
the TDOE
new Literacy
high-dose
low-ratio
math
tutoring
to
Implementation Network.
non-proficient students in grades 3-5
during the 2021-22, and 2022-23 school
High-quality
(Eureka & Curriculum
years.
Associates) Mathematics curriculum
and intervention materials to
accelerate student learning.
Licensed teachers will provide STREAM
instruction in summer camp
after-school setting.

Student
program preand post-test
results

Summer learning camp to utilize same
HQIM (CKLA, EL, Eureka, and Curriculum
Associates) for students that is used
during the regular instructional school
year.

Description of Services

Principal to supervise after-school
summer camp to provide summer camp
day care for working families.

$

$
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STUDENT READINESS
Tennessee schools will
be equipped to serve
the academic and nonacademic needs of all
students by developing
robust career pathway
opportunities and
connecting students to
real-time support. This
includes investments in
articulated pathways for
all students, innovative
high schools linked to
career opportunities and
advanced coursework, and
specialized supports for
students who need them.
Description of strategic allocations to support Student Readiness and the School-Related Supports
necessary to access high-quality instruction, including how allocations support the investments
identified in the district’s needs assessment:
Trousdale County Schools have maintained a 96.6% Graduation Rate and a 66.7% Ready Graduate rate in
the midst of the COVID pandemic while utilizing a hybrid operating model during the entire 2020-21
school year. In order to continue and to ensure that all students are best prepared for high-skill,
high-wage career pathways after graduation, the district is using ESSER funds to fund college placement
fees and dual enrollment scholarships for economically disadvantged students. The district has also
Middle
High
School
Opportunities
become and
an ACT
testing
site since
the pandemic and continues to provide students with ACT vouchers and
Item
Spending
Description
of Services
scholarships to increase student
ACT scores and
ultimately
postsecondary opportunities for our
graduates.
AP
and Dual Credit/Enrollment
$ 9,200
Dual enrollment and ACT scholarships for juniors and seniors
Opportunities
High School Innovation

$ 0

Academic Advising

$ 0

Low-ratio Senior advisement program provides a 4:1 teacher to suppo

Other

$ 518

Envelopes & postage to mail quarantined student packets

Yes No
* Received an Innovative High School Grant?
* Using or planning to use free ACT preparation courses?
* Using or planning to use free and online AP Access for All?
* Received an Early Postsecondary Expansion Grant?
* Received a Middle School STEM and CTE Grant?
* Received a STEM Designation?
* Participating in the free Work Keys program?
* Using or planning to use free STEAM Resource Hub?
* Received a Governor’s Civics Seal Grant?
* Plan to participate in computer science networks and related grants?
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STUDENT READINESS (continued)
Special Populations

Item

Spending

Economically Disadvantaged

$

Students with Disabilities

$

Students in Foster Care

$

Students Experiencing
Homelessness

$ 13,975

Migrant

$

Mental Health Supports

$

Other

$

Expected
Outcomes for
Students as a
Result of this
Investment

Description of Services

Continuity of learningSocial
for homeless
Worker to
students
provide various wrap around se

Yes No
* Applied for and received a TDOE trauma informed school grant?
* Will receive a supplemental grant for serving students experiencing homelessness?
* Applied for and received the ELC grant to support health and wellness activities?
* Planning to apply for mental health grants ($100,000 - $200,000)?
* Applied for an IDEA Partnership Grant to support students with disabilities?
* Plan to use attendance support to identify and re-engage missing students?

Other: Student Readiness

Item

Spending
Amount

Expected
Outcomes for
Students as a
Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Description of Services

$
$
$
$
$
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EDUCATORS

Tennessee will set a new
path for the education
profession. This includes
investments in Grow Your
Own programs, educator
networks and pathways,
and strategic compensation
and recruitment efforts.
Description of strategic allocations to Recruit, Retain and Support Educators and School Personnel,
including how allocations support the investments identified in the district’s needs assessment:
The district has implemented a teacher attendance stipend for 2021-22 to help inspire teachers to
practice effective health precautions so that they will be present and available for student instruction,
that is necessary to combat learning loss.

Item

Spending

Strategic Teacher Retention $ 111,317
Establishing Sustainable
Teacher Recruitment
Models

$

Class Size Reduction

$

Other

$

Expected Outcomes
for Students as
a Result of this
Investment
Description of Services

Increased student achievement
Teachers will
andreceive
growth$1,000
in all content
incentive
areas.
stipend for missin

Yes No
* Participating in Grow Your Own?
* Participating in Aspiring Assistant Principal Network?
* Participating in Diverse Leaders Network?
* Participating in Rural Principal Network?
* Participating in Turnaround Principal Network?
* Participating in Principal Supervisor Network?
* Participating in TASL Academies?
* Participating in TDOE Special Education and ESL additional endorsement grants?
* Using the TN Teacher, Substitute and/or Teacher Job Connect and Job Board?
* Encouraged participation in or actively utilized Best For All Central?
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EDUCATORS (continued)
Other: Educators

Item

Spending
Amount

Expected
Outcomes for
Students as a
Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Description of Services

$

$

$

$

$

$

$

$

$

$
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FOUNDATIONS

Description of strategic allocations to Strengthen Structural Expectations, including how allocations
support the investments identified in the district’s needs assessment:
Since the beginning of the COVID pandemic, the district has prioritized the health and safety of its staff
and students. In doing so, the district has implemented a blended learning model that provides one to
one devices for every K-12 student. The district has employed additional technology support staff for the
over 1,400 devices it now manages. The blended learning model allows students to stay connected to
their learning when quarantined or in the event of a school closure. The district has also employed
How
Student
certified school nurses at each school to manage the
volume
of check-ups, screenings, quarantines, and
Expected
Outcomes
Outcomes
and/
communications with parents.
for Students as
or Success will
Spending a Result of this
be Quantifiably
Item
Amount
Investment
Measured
Description of Services
Technology

$ 691,486

High-Speed
Internet

$ 38,450

Academic
Space:
Facilities*

$ 473,495

Monitoring,
Auditing and
$ 21,520
Data Collection
and Reporting

Blended and
remote
opportunities for
Blended and
all K-12 students
remote
opportunities for
Reduce
all K-12 COVID
students
infections to
provide in-person
Increased
learning
learning
for
outcomes for
students.
students as a result
of in-person
Safe
& Health
learning
Students

Continuity of
learning
opportunities
Continuity of
for all students
learning
in grades K-12
opportunities
Monitoring
of
for all students
staff
& student
in grades
K-12
attendance
Monitoring of
rates
staff & student
attendance
rates
Student
attendance
rates, COVID
infection rates

Chromebooks for all K-12 students
and technology personnel to
maintain and support blended and
Infrastructure upgrades necessary
remote opportunities for students
to support blended and remote
due to COVID quarantines or
opportunities for students due to
closures.
School
window replacements
to
COVID quarantines
or closures.
increase classroom ventilation,
installation of electric hand dryers,
Stipends
for existing
fiscal staff
and
watering
filling stations
to to
monitor,
audit,
and report ESSER
lessen
COVID
spread.
requirements.

Funds provides a school nurse for
each school to monitor and attend
to staff and student COVID
infections and quarantines. Provide
Yes No
additional custodians clean and
* Participated in the TDOE device grant program?
disinfect classrooms during the
* Participated in the TDOE connectivity grant?
school day and to provide meals to
* Participating in the TDOE-T-Mobile partnership to increase high-speedstudents
internet?during school closures.

Other

$ 465,148
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OTHER
Description of Additional Strategies designed to accelerate academic achievement:

Item

Spending

Expected Outcomes
for Students as
a Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Description of Services

$
$
$
$
$

Contingency Plans: Infrastructure Bill Passes and/or Initiatives with Remaining Funds
If a federal infrastructure bill passes, LEAs could receive an amount similar to that received under ESSER
2.0. Should this pass, districts may need to shift funds previously budgeted for infrastructure in ESSER
1.0, 2.0, and/or 3.0 to this new funding source. Therefore, LEAs should have contingency plans for how
they would spend the balance remaining in ESSER funds. This will provide transparency for decisionmaking and allow for LEAs to make changes quickly, having already communicated intent, and limit
concerns related to reversion of funds. This could also be used as contingency funding for projects that
are unspent or underspent.

Item
Class Size Reduction

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Spending

Expected Outcomes
for Students as
a Result of this
Investment

$ 238,000

Increased student Reading
Student
& Math
TCAPproficiency
proficiency
Hire additional
and
andgrowth
growth
teachers
results
to promote p

Description of Services

$
$
$
$
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OTHER (continued)
Monitoring, Auditing and Reporting
The LEA should outline how they will actively monitor their allocations; how they will conduct interim
audits to ensure an appropriate application of funds; how they will collect and manage data elements
required to be reported; and how they will report this information to the community. As a note, the
department will be releasing guidance for required elements at the state and federal levels once
clarified by the U.S. Department of Education. The department recognizes that this will be a significant
requirement and strongly encourages districts to allocate at least 1% of their funding capacity toward
monitoring, auditing and reporting. LEAs should outline their plans for this work in the space below.
The district has allocated 1% of its ESSER 3.0 funds ($21,520) for monitoring, auditing, and reporting.
Since Trousdale County is a small district, these funds will be used as stipends to compensate our
existing district finance personnel for the additional requirements of monitoring, auditing, and
reporting. ESSER funds will be actively monitored as are all other federal funds allocated to the LEA at
both the state and local levels. Before purchase orders are issued, the Director of Finance ensures that
the requested expenditures are allocable, reasonable, and allowable under the grant guidelines. The
amounts are verified against the budget to ensure funds are in place and approved for the expenditure.
Funds are requested on a semi-monthly basis, and copies of supporting documentation, including
invoices, payroll registers, etc., are submitted for each reimbursement request made. The Director of
Finance is responsible for ensuring that all funds are balanced on a monthly basis. The Comptroller of
the Treasury, Division of Local Audit, is responsible for auditing these funds, and the funds are also
subject to annual Results-Based Monitoring by TN Department of Education through one of several tiers
of monitoring processes based upon the district’s risk analysis.

Family and Community Engagement
The LEA should outline how they plan to meaningfully engage with families and communities throughout
the life of the ESSER and other relief funds.
Trousdale County Schools engaged teachers, staff, school and district leaders, elected officials, parents,
and students to hear their input on strategies to accelerate student learning in response to
interruptions from COVID-19. These stakeholders represent the interests of students at all grade levels,
including students from low-income families, students with disabilities, and students who are part of the
Black, Hispanic, and Native American student group.
Teachers, school leaders, and staff attended presentations in May 2021 led by the director of schools.
Following the presentation, educators shared their feedback via an anonymous survey.
Parents/guardians and students also had the opportunity to share their feedback via anonymous
surveys distributed via the county’s website at the start of the school year. The director of schools
engaged members of the county commission education subcommittee on ESSER 3.0 at their July 8
meeting. Commissioners also completed an anonymous survey. The school board began discussion of
ESSER 3.0 at their April meeting, and the board approved the plan at their August meeting. The board
continues to review its COVID health and safety policy monthly.
All educators who responded to the survey serve students from low income households and nearly all
educators serve students with disabilities. Excluding educators, 24% of survey respondents indicated
that they represent the interests of students from low income households, and more than 19% indicated
Tennessee
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that theyDepartment
represent the
interests of
students with disabilities.
In the anonymous survey, stakeholders were asked to rank ten potential initiatives that the district

SUPPLEMENTAL RESPONSES
Should you require additional space to complete your response to any of the above questions, please
use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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SUPPLEMENTAL RESPONSES (continued)
Should you require additional space to complete your response to any of the above questions, please
use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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SUPPLEMENTAL RESPONSES (continued)
Should you require additional space to complete your response to any of the above questions, please
use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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